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1.0 GC-HEAT 4.0  

1.1 PURPOSE [WHY DO WE EXIST?] 
 

We ensure a profound sense of security through reliable temperature control. 

1.2 VISION [WHAT DO WE WANT TO ACHIEVE?] 

 
THANKS TO OUR DEDICATED TEAM, WE ARE THE PREFERRED PARTNER IN THE 

FIELD OF CUSTOMIZED HEATING ELEMENTS ALSO FOR 
INTERNATIONAL MARKET LEADERS.  

 
HAPPY EMPLOYEES 

As passionate professionals, we offer our customers maximum benefit. 
Our colleagues are among the most satisfied in the manufacturing industry. 

 
HAPPY CUSTOMERS 

Our customers value us as a performance leader in the areas of 
technical advice, service and products for customized heating systems. 

As a manufacturer, we know what is important to our customers. 

 
HAPPY SHAREHOLDER 

The big players in our target markets also trust in GC-heat. 
We achieve a significant part of our growth with such large customers. 

By spreading our business across different industries, we ensure a stable business performance. 

1.3 VALUES [HOW DO WE ACT?]  
 

PARTNERSHIP 
 

DEDICATION 
 

FLEXIBILITY 
We act as a team and can 

rely on each other. We live up 
to our responsibilities. 

 
 

We act proactively  
and are passionate,  

professional and objective. 

We act innovatively  
and flexibly. 
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NOTES 

 
Our company operates in a dynamic market environment, where circumstances, requirement,  
legal framework conditions may change over time. Therefore, we reserve the right to adapt this Code 
of Conduct to ensure the current version is always applicable. 
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2.0 IMPORTANCE OF THE CODE OF CONDUCT 

Medium-sized, globally successful and already in the third generation - that's us. 

 

 

 

We have been working at Waldbroel for over eight decades to develop, manufacture and distribute 
innovative and high-quality products for our customers. Our employees and business partners play a  
decisive role in our success. We always remain true to our claim "The highest degree".  
This is the only way we have become one of the leading manufacturers of industrial electric heating 
elements for tool heating and gas & liquid heating in Europe. This Code of Conduct serves as a guideline  
in everyday professional working life to define legally compliant and responsible behaviour both within 
the company itself and outside with our business partners. We expect that the business partners of  
GC-heat Gebhard GmbH & Co. KG conduct their business in accordance with these guidelines. 

 

Waldbroel, June 2026 

  

Carsten Pies | Technical Director Sven Gebhard | Managing Director/Partner 
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3.0  GENERAL PRINCIPLES OF BEVAVIOUR 

 

3.1 BEHAVIOUR OF OUR EMPLOYEES 
The behaviour and actions of our employees represent the company. The reputation of  
GC-heat Gebhard GmbH & Co. KG and the satisfaction of our business partners are inextricably  
linked. The attributes defined in our partnership continuum - in addition to solution-oriented action - 
form the basis for the behaviour of our employees in their interactions with one another and our  
business partners.  

3.2 QUALITY AWARENESS AND CONTINUOUS IMPROVEMENT  

Our company is certified in accordance with DIN EN ISO 9001 as part of our quality management system. 
This certification underlines our clear commitment to quality, customer orientation and the goal of  
a continuous improvement in all areas of the company. 

3.3 LAW AND ORDER 

Our actions are determined by the applicable laws and by the guidelines defined by us. As part of society, 
this organizational ethos forms the basis for long-term and responsible cooperation. At the beginning 
of each employment relationship, all new employees are familiarized with the basic company  
regulations, safety guidelines and the mission statement of GC-heat Gebhard GmbH & Co. KG by Human 
Resources. In addition, we have established a sustainable training system that is used to train our em-
ployees in the areas of data protection, IT security and safety in the workplace at regular intervals.  
At the same time, our managers ensure that these requirements are implemented and adhered to. 
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3.4 THE RIGHTS OF EVERYONE 

The human rights and dignity of every individual are untouchable. Hence, we protect the personal rights 
and privacy of every individual. We regard different personalities, religions and diversity as an  
enrichment for our company. No decisions are made that restrict or violate these rights. We do not 
tolerate any form of misconduct such as violence, intimidation, bullying or sexual harassment in the 
workplace. 

3.5 RESPONSIBLE HANDLING OF COMPANY PROPERTY 

The work equipment, facilities, documents and data provided are the property of  
GC-heat Gebhard GmbH & Co. KG. Responsible handling and the exclusive use for business purposes 
are mandatory, in compliance with legal requirements. Negligent or wilful acts against company  
property will not be accepted. 

3.6 WORK SAFETY 

GC-heat Gebhard GmbH & Co. KG voluntarily commissions external monitoring by an occupational  
safety service provider, which independently and objectively ensures conformity in addition to internal 
monitoring. Any optimization potential is quickly implemented, and our employees are then  
comprehensively informed and trained. Our primary goal is to protect the health of our employees and 
ensure a safe working environment. 

 

 

3.7 RESPECTFUL INTERACTION 

Respectful interaction is a fundamental part of our corporate culture, both towards our business  
partners and in our cooperation with each other. Individuality, motivation and a strong sense of  
belonging can only be created and fostered through mutual respect and trust. 
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3.8 ENVIRONMENTAL PROTECTION 

GC-heat Gebhard GmbH & Co. KG is committed to its responsibility to use existing resources sustainably. 
We introduced an electronic document management system in 2012, which has enabled us to save 
around 750 kg of paper every year. We have also been recycling valuable raw materials such as metal, 
(stainless) steel and ceramics to the circular economy for years by returning them to suppliers.  
We consistently recycle packaging materials and cardboard. Energy-efficient construction and  
conversion are an integral part of our operational planning. We have already equipped the largest  
possible proportion of our roof surfaces with photovoltaic systems, which cover a third of our electricity 
requirements. The remaining two thirds of our electricity consumption is covered entirely by green elec-
tricity. Our gas heating has been replaced by a heat pump. In the meantime, 75% of our vehicle fleet 
has already been converted from combustion engines to electromobility. We also help to reduce plastic 
waste by using drinking water dispensers in the company. Proactive environmental protection is for-
ward-looking. For this reason, we had two bee colonies on our company premises. In cooperation with 
a beekeeper, we used these as an opportunity to teach children from local elementary schools about 
the importance of nature and environmental protection in a vivid way. We also encourage our  
employees to take active measures to avoid waste and reduce environmental pollution. For this reason, 
for example, we offer the opportunity to reduce their personal CO₂ footprint by leasing a bicycle. 
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4.0 CORPORATE RESPONSIBILITY 

Our corporate responsibility obliges both us and our business partners to respect and comply with 
general human rights and applicable laws. 

4.1 SOCIAL RESPONSIBILITY 

• Exclusion of forced labour 
Forced labour, slave labour or comparable forms of labour are strictly prohibited. 
All work is on a voluntary basis and employees have the right to terminate their work or  
employment at any time. 
 

• Prohibition of child labour 
We always comply with applicable law and categorically reject any form of child labour. 
Child labour is strictly prohibited at all times. Our company is guided by the recommendations 
of the International Labour Organization (ILO), in particular Convention No. 138 on the mini-
mum age for employment. 
 

• Complaints mechanisms 
With the establishment of a whistle-blower reporting office at company level, an effective 
mechanism has been created so that our employees have the opportunity to express their 
concerns confidentially at any time. 
 

• Prohibition of discrimination 
Any form of discrimination against employees and business partners is prohibited. This includes 
discrimination based on gender, ethnic origin, social class, skin colour, disability, political  
conviction, nationality, religion, age, pregnancy or sexual orientation. The personal dignity and  
privacy of each individual are safeguarded and respected. 
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• Health protection; safety in the workplace 
Our company is responsible for creating a safe and healthy working environment. The necessary 
precautions are taken to prevent accidents and damage to health in connection with work by 
setting up and applying suitable occupational safety systems. In addition, employees are  
regularly informed and trained on the applicable health and safety standards and the  
corresponding measures. Sufficient access to drinking water and clean sanitary facilities is  
guaranteed. We make a further positive contribution through our comprehensive health  
management programme. 
 

• Fair pay 
The remuneration of our employees complies with all applicable laws. Deductions from wages 
as a punitive measure are not permitted. The basis of remuneration is regularly communicated 
to employees via a payslip. 
 

 

• Fair working time 
The working hours comply with the applicable legal requirements. The applicable occupational 
safety laws as well as regulations on working hours, breaks and rest periods are consistently 
adhered to. In addition, we offer our employees a flexible working time model and the option 
of working from home, insofar as the respective activities permit. 
 

• Dealing with conflict minerals 
GC-heat Gebhard GmbH & Co. KG is not directly affected by the EU Conflict Minerals Regulation 
2017/821, as we do not import the minerals and metals listed therein into the EU ourselves. 
Irrespective of this, the minerals and metals listed in the regulation are either not used in our 
products or the quantity thresholds for importers specified in the annex to the regulation are 
significantly undercut. We expect our business partners to check and, if necessary, implement 
all requirements of the EU Conflict Minerals Regulation accordingly. 
 

• Intellectual property 
Intellectual property rights are respected. When transferring technology and expertise, we  
ensure that both intellectual property rights and customer information remain protected. 
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4.2  ECOLOGICAL RESPONSIBILITY 

• Dealing with energy consumption/efficiency 
Energy consumption is monitored and documented. It is our declared aim to continuously  
increase our energy efficiency while taking economic parameters into account and to reduce 
energy consumption. 
 

 

4.3 ETHICAL RESPONSIBILITY 

• Fair competition 
GC-heat Gebhard GmbH & Co. KG stands for fair business practices, fair advertising and free 
competition and always acts in compliance with antitrust laws, which prohibit collusion and 
unfair influence on prices and conditions. In particular, the responsibility lies with managers  
to uphold these principles and to report unlawful solicitations immediately. In addition,  
agreements that restrict the freedom of customers to set their own prices and conditions for 
resale are prohibited. Any attempt to influence GC-heat Gebhard GmbH & Co. KG for illegal 
purposes will be reported to the relevant authorities and any co-operation will be terminated 
immediately. 
 

• Confidentiality  
The company is committed to fulfil the reasonable expectations of its clients, suppliers,  
customers, consumers and employees with regard to the protection of private information. The 
collection, storage, processing, transfer and disclosure of personal information complies with 
applicable data protection laws, information security regulations and governmental regulations. 
 

• Export regulations 
We comply with statutory import and export regulations and the associated controls,  
economic embargoes and trade regulations and firmly reject any form of terrorist financing. 
 

• Integrity 
The highest standards of integrity are maintained in all business activities.  
GC-heat Gebhard GmbH & Co. KG pursues a zero-tolerance policy towards any form of bribery, 
corruption, extortion and embezzlement. To ensure compliance with anti-corruption laws,  
procedures are in place to monitor and enforce these standards. 
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5.0 HANDLING OF INFORMATION  

5.1 CONFIDENTIAL HANDLING OF DATA 

The company‘s confidential information are secured against unauthorised access, regardless of whether 
it concerns internal or external persons. External communication is carried out exclusively by the  
authorised departments of the company. The obligation to maintain confidentiality continues even after 
termination of the employment relationship. 

 

 

5.2 EXPLOITION OF INFORMATION 

Information provided to GC-heat Gebhard GmbH & Co. KG will not be misused for its own purposes or 
those of third parties. This includes, for example, share trading and investments. 

5.3 DATA PROTECTION AND DATA SECURITY 

The protection of the data of GC-heat Gebhard GmbH & Co. KG and the prevention of misuse are of 
great importance. Copies and recordings are therefore to be made exclusively for direct use in the  
interests of the company and must not infringe the rights of third parties in any way. 
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6.0 IMPLEMENTATION OF THE CODE OF CONDUCT 

6.1 DECISION MAKING 

When making decisions, conformity with this Code of Conduct must be ensured. 

 

We should ask ourselves the following questions in advance: 

 
▪ Does this decision comply with the legal requirements? 
▪ Does the decision comply with the guidelines of GC-heat Gebhard GmbH & Co. KG? 
▪ Would I feel comfortable with it in front of my colleagues and family? 
▪ Could I justify this decision if it became public? 

 

If not all questions can be answered with ‘yes’, the line manager or the responsible contact person must 
be consulted in order to work out a solution in line with our Code of Conduct. 

6.2 DUTIES AS A MANAGER 

Every manager must behave in an exemplary manner in accordance with this Code of Conduct. The 
reputation of GC-heat Gebhard GmbH & Co. KG will never be subordinated to short-term profit interests. 
Our managers take the professional and private concerns of our employees seriously and are available 
to them as trustworthy contacts. 

6.3  REPORTING MISBEHAVIOUR  

If there is any suspicion that someone has violated applicable law, the Code of Conduct or the rules  
of GC-heat Gebhard GmbH & Co. KG, we ask you to report this to us. Only by dealing transparently  
with such suspected cases, we can react appropriately and avert potential damage to our employees  
and the company. 
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6.4 POTENTIAL CONSEQUENCES 

Violations of legal requirements, the Code of Conduct or internal guidelines are not without  
consequences. Depending on the severity of the misconduct, action may be taken against the employees 
involved under labour law, civil law and criminal law. 

 

 

6.5 SUMMARY 

The Code of Conduct of GC-heat Gebhard GmbH & Co. KG forms the basis for responsible, respectful 
and sustainable cooperation and serves as a guideline for our daily actions - both within the company 
and in our dealings with our business partners. We are committed to quality, integrity and fairness, 
always respect human rights, act in a resource-conserving manner and maintain the highest standards 
of data protection. Our values of partnership, commitment and flexibility shape our behaviour and our 
aspiration to be a reliable and innovative partner for customers and employees.  
Our Code of Conduct makes it clear: for us, success means not only economic growth, but above all 
responsible action in harmony with humanity, the environment and society. 

 

 


